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Detroit Lakes, Minnesota
January 10, 2017

The regular meeting of the City Council was called to order in the Council
Chambers of the City Administration Building at 5:00 P.M., January 10, 2017; all
members of the City Council having been notified of the meeting and the business to be
transacted.

Present:  Mayor Matt Brenk; City Administrator Kelcey Klemm; City Clerk
Glori French; Finance Officer Pam Slifka; City Attorney Charlie
Ramstad; City Engineer Jon Pratt; Assistant Fire Chief Todd George;
Fire Chief Scott Flynn; Police Chief Steven Todd; Liquor Store
Manager Randy Buhr; Building Official Dave Neisen; Public Utility
General Manager Vernell Roberts; Public Works Director Bradley
Green and Becker County Commissioners Okeson, Grimsley, Skarie
and Knutson

Aldermen: Boeke, Imholte, Josephson, Marks Erickson, Schiller, Schurman,
Sukke, Wenner and Zeman

Absent:  None

There being no corrections to the minutes of the Regular City Council Meeting
held December 13, 2016 and the Annual City Council Meeting held January 3, 2017, a
motion was made by Alderman Imholte, seconded by Alderman Boeke and carried,
without a dissenting vote. Mayor Brenk declared the minutes would stand approved.

Pursuant to notice having been published in the official newspaper and mailed to
each known property owner that would be benefited by the proposed utility extension
project for the US Highway 59/Stony Road Area that the Council, at this present meeting,
would conduct a public hearing to receive public comment on the proposed assessments.
Mayor Brenk called the hearing to order at 5:05 PM.

City Engineer Jon Pratt presented the purpose and overview of the sanitary sewer and
waterman extension project for the US Highway 59/Stony Road Area. Mr. Pratt noted the
City of Detroit Lakes installed sewer and water on Tower Road in 2008 and 2011 in
response to annexations and growth, the need for additional infrastructure is to
accommodate further development driven primarily for the proposed Becker County Jail
site. Mr. Pratt informed the Council infrastructure improvements have long term impacts
and implications on growth and development for 50 plus years and with the limited ability
for further gravity sewer service another lift station would be required to meet long term
needs. Mr. Pratt then proceeded with the proposed improvements that would include
construction of a new twelve inch water transmission line along Trunk Highway 59 and
Stoney Road including hydrants installed as needed for fire protection, service laterals
stubbed to developed and developable properties along the corridor and watermains also
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installed on Hillcrest. Mr. Pratt noted sanitary sewer improvements would include a new
pumping station located on the Trunk Highway 59 near Willow Springs Road which will
pump to the collection system along north side of Trunk Highway 34, construction of a
new gravity sewer main from pump station to Tower Road, service laterals stubbed to
developed and developable properties along corridor and sewer also installed on Hillcrest.
Mr. Pratt noted improvements will ultimately service an area that extends beyond this
project and will serve other areas once sewer and water is extended in the future. City
Engineer Jon Pratt shared the City is also considering the construction of a bike trail as
part of the improvements.

Engineer Jon Pratt informed the Council the estimated project cost of the project is
$3,445,000 and the proposed cost allocation will be funded by the City, Becker County and
Special Assessments in accordance with the City Special Assessment Policy. Mr. Pratt
noted Becker County has contributed $500,000 for the assessment of the County Property
and non-assessable City costs. Mr. Pratt informed the Council of the cost distribution of
the project, noting the City of Detroit Lakes cost share would be $1,688,000 and the
assessable share to benefited properties would be $1,757,000, assessments would be levied
in 2018 for the properties in the current City limits and those that would be receiving sewer
and water service. Properties outside the City limits or the properties that do not receive
sewer and water service will receive a deferred assessment and the assessment would be
deferred until annexation and water and sewer services are available to the property.
Engineer Jon Pratt noted construction of the Project would start summer 2017 with
completion later that fall.

Mayor Brenk opened the hearing up for questions. After all questions had been asked,
Mayor Brenk then asked for comments.

Steve Hedman, 18148 Willow Springs Road, appeared before the Council and expressed
concern regarding the cost of the assessments that he will have to be paying for the two
properties he owns in Willow Springs once Willow Springs is annexed into the City. Mr.
Hedman commented he does not feel if and when Willow Springs is annexed into the City
it will benefit his property. Mr. Hedman commented he believes most of the houses in
Willow Springs has the plumbing out the back of the house and not the front, which will
cost the home owners more money when they hook up to the City services.

Mayor Brenk asked City staff to clarify if the cost of the assessment on a vacant lot is
deferred. City Engineer Jon Pratt noted the Council will have to determine how they want
a vacant lot assessed once City services are installed into Willow Springs.

There being no further oral or written comments, Mayor Brenk closed the hearing at 5:55
P.M. and the Regular Council Meeting was reconvened.

Alderman Marks Erickson commented the Project is important to Becker County as well
as the growth of the City and does recognize the Project will unfortunately have Special
Assessments that will impact property owners, but does feel the Project should be
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supported. Alderman Marks Erickson encouraged residents to talk to City staff to make
sure they are getting accurate costs for the deferred assessments.

Upon the recommendation of the Public Works Committee, a resolution was introduced
by Alderman Boeke, who moved its adoption, authorizing the improvements and
ordering the preparation of plans and specifications for the North TH 59/Stony Road
Utility Extension Project. The motion for adoption of the resolution was seconded by
Alderman Sukke and carried without a dissenting vote. The Mayor declared Resolution
0110A adopted.

Pursuant to notice having been published in the official newspaper and mailed to
each known property owner that would be benefited by the proposed street & utility
improvement project for Long Pines Estates, Phase I, that the Council, at this present
meeting, would conduct a public hearing to receive public comment on the proposed
assessments. Mayor Brenk called the hearing to order at 5:58 PM.

City Engineer Jon Pratt updated the Council on the proposed Long Pines Estates, Phase |
Street and Utility Improvement Project. There being no oral or written comments, the
hearing was closed at 6:08 PM and the Regular Council Meeting was reconvened.

Alderman Imholte pointed out the proposal is for 21 lots but the Special Assessment
Policy states developments over 20 lots require a higher cost participation from the
Developer. Alderman Imholte clarified the Council would need to vote to allow the
Developer to have 21 lots if Council wishes, but does not want this to set the precedence
for future projects.

Alderman Zeman commented he is concerned with allowing the 21 lots for this Project,
yes this Project is 21, but the next projects maybe 24 and 25 lots. Alderman Zeman does
not want the City to get into being a banker for Developers.

Upon the recommendation of the Public Works Committee, a resolution was introduced
by Alderman Schurman, who moved its adoption, authorizing the improvements and
ordering the preparation of plans and specifications for the Long Pines Estates, Phase |
Street and Utility Improvement project. The motion for adoption of the resolution was
seconded by Alderman Sukke and carried without a dissenting vote. The Mayor declared
Resolution 0110 adopted.

Upon the recommendation of the Community Development Committee, a motion
was made by Alderman Sukke, seconded by Alderman Zeman and carried, without a
dissenting vote, that the building permits for the month of December, 2016 in the
estimated construction value of $460,420.00 to be issued pursuant to their applications
accompanied by the required City fees and State surcharges, the issuance of such permits
having been recommended by the Building Official and approved by the Community
Development Committee.
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Alderman Schurman informed the Council discussions took place at the Public
Works Committee Meeting on January 9, 2017 regarding the possibility of incorporating
a multi-use trail in conjunction with the utility extension project for the US Highway
59/Stony Road Area. No actions taken.

Alderman Schurman informed the Council discussions took place at the Public
Works Committee Meeting on January 9, 2017 regarding potential City share of the
proposed Pelican Lane Street Extension Project. No actions taken.

Alderman Schurman informed the Council discussions took place at the Public
Works Committee Meeting on January 9, 2017 regarding the temporary signs in City
Parks and Right of Ways. No actions taken.

Upon the recommendations of the Public Works Committee a motion was made
by Alderman Schurman, seconded by Alderman Imholte and carried, without a dissenting
vote authorizing City staff to negotiate with Lamoureux Hockey LLC for a contract price
of $31,250 for the Summer Hockey Camp at the Kent Freeman Arena.

Upon the recommendation of the Public Works Committee a motion was made by
Alderman Schurman, seconded by Alderman Zeman and carried without a dissenting
vote to deny the request submitted by the Boys and Girls Club of Detroit Lakes to use the
fence along Veteran’s Memorial Park for a display during Giving Hearts Day.

Upon the recommendations of the Public Works Committee a motion was made
by Alderman Schurman, seconded by Alderman Zeman and carried without a dissenting
vote authorizing the Special Event Permit to hold the Polar Fest Plunge and close a
portion of West Lake Drive from Lake Avenue to Minnesota Avenue on February 18,
2017. Public Works Director Brad Green will work with the Polar Fest Committee to
make sure the road closure will be for the shortest period of time possible during the
event.

Upon the recommendation of the Public Works Committee, Alderman Schurman
announced there will be a public meeting regarding West Lake Drive Improvements on
Thursday, March 2, 2017 at 5:00 PM in Council Chambers

After discussion to change the rates, a resolution was introduced by Alderman
Wenner, who moved its adoption authorizing the 2018 Pavilion rates, the motion for the
adoption of the resolution was seconded by Alderman Zeman and carried without a
dissenting vote. Mayor Brenk declared the Resolution 0110B adopted as amended.

A motion was made by Alderman Zeman, seconded by Alderman Sukke and
carried without a dissenting vote authorizing up to two City Attorneys to attend the
Annual Minnesota City Attorneys Association Educational Conference February 2-3,
2017, in Bloomington, MN. Registration cost is $595 and there will be no hotel costs.
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A motion was made by Alderman Zeman, seconded by Alderman Sukke and
carried without a dissenting vote authorizing Stacy Gray to attend the 2017 Minnesota
Municipal Clerks Institute May 1-5, 2017 in Plymouth, MN. (This is the first year of the
three-year program.)

A motion was made by Alderman Zeman, seconded by Alderman Sukke and
carried without a dissenting vote that the trial balance, submitted by Finance Officer
Pamela Slifka, showing a balance in the City treasury to be in the amount of
$17,081,352.59 as of December 31, 2016, be accepted, approved and placed on file.

Upon the recommendation of the Finance Committee, a resolution was introduced
by Alderman Zeman, who moved its adoption, approving the payment of claims paid by
proper authorization covering the period of December 14, 2016 through January 10,
2017, 2016, in the amount of $4,314,716.31. The motion for the adoption of the
resolution was seconded by Alderman Sukke and carried without a dissenting vote. The
Mayor declared Resolution 0110C adopted.

Upon the recommendation of the Public Safety Committee, a resolution was
introduced by Alderman Boeke, who moved its adoption, authorizing the adoption of the
Becker County All-Hazard Mitigation Plan with corrections. The motion for adoption of
the resolution was seconded by Alderman Zeman and carried without a dissenting vote.
The Mayor declared Resolution 0110D adopted.

Upon the recommendation of the Public Safety Committee, a resolution was
introduced by Alderman Boeke, who moved its adoption, authorizing the placement of
NO PARKING signs on Lake Avenue and West Lake drive in the area of Lakeside
Tavern. The motion for adoption of the resolution was seconded by Alderman Zeman
and carried without a dissenting vote. The Mayor declared Resolution 0110E adopted.

Upon the recommendation of the Public Safety Committee, a resolution was
introduced by Alderman Zeman, who moved its adoption, approving the State of
Minnesota Joint Powers Agreement with the City of Detroit Lakes on behalf of its City
Attorney and Police Department. The motion for adoption of the resolution was
seconded by Alderman Sukke and carried without a dissenting vote. The Mayor declared
Resolution 0110F adopted.

Upon the recommendation of the Public Safety Committee, a motion was made
by Alderman Zeman, seconded by Alderman Sukke and carried, without a dissenting
vote, approving the Contracts for Building Services with Solutions for Cities/Dave
Neisen and Steve Schroeder through December 31, 2018.

Pursuant to the recommendation of the Public Safety Committee, a motion was
made by Alderman Zeman, seconded by Alderman Sukke and carried, without a
dissenting vote, approving the following Slate of Officers for the Detroit Lakes VVolunteer
Fire Department for 2017:
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Chief:
Scott Flynn (2017 is the first year of his second 3-year term)

Assistant Chief:
Todd George (2017 is the second year of his 2-year term)

Deputy Chief:
Ryan Swanson (2017 is the second year of his 2-year term)

Captains:
Lee Disse (One year term)
Ryan Esser (One year term)
Jason Harrier (One year term)
Mason Pender (One year term)
Dave Shipman (One year term)

Training Officer:
Corey Metalak (One year term)

Secretary:
Matt Ask (One year term)

Trustees:
Andy Castagneri (2017 is the third year of his 3-year term)
Jason Talbert (2017 is the second year of his 2-year term)
Austin Peterson (2017 is the first year of his 3-year term)

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Marks Erickson, seconded by Alderman Sukke and carried
without a dissenting vote, approving a donation of $500 to Downtown Alive for
downtown beautification. (Funds to be used from the Liquor Fund.)

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Marks Erickson, seconded by Alderman Sukke and carried
without a dissenting vote, approving a donation of $100 to the 3@ Annual Joint Rossman
& Roosevelt School Carnival on March 25, 2017. (Funds to be used from the Liquor
Fund.)

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Zeman, seconded by Alderman Sukke and carried without a
dissenting vote, approving the gambling application submitted by Marshmallow
Foundation to hold a raffle at Lucky Dog Boarding & Training, 1478 Mallard Street on
January 6, 2017.

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Zeman, seconded by Alderman Sukke and carried without a
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dissenting vote, approving the gambling application submitted by Boys & Girls Club of
Detroit Lakes to hold a raffle at the Lakeside Tavern, 200 West Lake Drive on February
17, 2017.

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Zeman, seconded by Alderman Sukke and carried without a
dissenting vote, approving the gambling application submitted by Boys & Girls Club of
Detroit Lakes to hold a raffle at the Lakeside Tavern, 200 West Lake Drive on February
18, 2017.

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Zeman, seconded by Alderman Sukke and carried without a
dissenting vote, approving the gambling application submitted by United Lakes and Trail
Riders Association to hold a raffle at the Holiday Inn, 1155 Highway 10 East on March
25, 2017.

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Zeman, seconded by Alderman Sukke and carried without a
dissenting vote, approving the gambling application submitted by Detroit Lakes Chapter
of Whitetails Unlimited to hold a raffle at the Holiday Inn, 1155 Highway 10 East on
April 8, 2017.

Upon the recommendation of the Liquor/Gambling Control Committee a motion
was made by Alderman Zeman, seconded by Alderman Sukke and carried without a
dissenting vote, approving the the issuance of a special on-sale intoxicating liquor license
for Holiday Inn (Right Choice Lodging LLC) to sell and serve on-sale intoxicating liquor
for the following events, pursuant to their application and fees:

January 13, 2017 — Pump Boys & Dinettes at the DLCCC
January 19, 2017 — | Am, He Said at the DLCCC
January 21, 2017 — Chris Koza at the DLCCC

A motion was made by Alderman Zeman, seconded by Alderman Sukke and
carried, without a dissenting vote, that the November 2016 Becker County Court Report
of $5473.33, the 2016 Police Chief’s Annual Report, the December Fire Chief’s Monthly
Report, the 2016 Fire Chief’s Annual Report, the December City Engineer’s Monthly
Project Status Report, the December Animal Control Report, the 2016 Annual Animal
Control Report, the 2016 Public Works Director’s Annual Report, the December Liquor
Store Manager’s Monthly Report, the December Nuisance Monthly Report, the 2016
Community Development Director’s Annual Report the 2016 Annual Building Report,
the December Parking Violations Monthly Report $100, and the December
Variance/Conditional Use Permit Status Report, the Public Utilities 2016 Preliminary
Annual Report be approved and placed on file.
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Upon the recommendation of City staff, a motion was made by Alderman Zeman,
seconded by Alderman Sukke and carried, without a dissenting vote, approving the EAP
Services Contract with the Village Business Institute through December 31, 2019.

A motion was made by Alderman Zeman, seconded by Alderman Sukke and
carried, without a dissenting vote, approving the following licenses through December
31, 2017:

Plumbing Licenses:

Daniel Olson Plumbing

Esser Plumbing & Heating

Green’s Plumbing & Heating (Modern Plumbing)
Johnson’s Plumbing, LLC

Kahle Plumbing & Heating

Precision Plumbing

Riplinger Plumbing, Inc.

Seaberg Plumbing & Heating

Solid Waste Haulers Licenses:
Detroit Lakes Disposal

Hough, Inc

Minnkota EnviroServices
Steve’s Sanitation, Inc.

Waste Management

Taxi Licenses:
Becker County Transit
DL Transportation Services (DL Taxi)

Upon the recommendation of Mayor Brenk, a motion was made by Alderman
Zeman, seconded by Alderman Boeke and carried, without a dissenting vote, appointing
Bruce Imholte on the Planning Commission in place of Madalyn Sukke effective January
1, 2017. This will be Alderman Imholte’s first 3-year term.

Upon the recommendation of Mayor Brenk, a motion was made by Alderman
Zeman, seconded by Alderman Boeke and carried, without a dissenting vote, appointing
Madalyn Sukke to replace Bruce Imholte on the Public Utilities Commission. Alderman
Sukke will complete Alderman Imholte’s term through December 31, 2018.

Upon the recommendation of Mayor Brenk, a motion was made by Alderman
Sukke, seconded by Alderman Marks Erickson and carried, without a dissenting vote, re-
appointing Beth Pridday to the Park Board effective March 1, 2017. This will be Ms.
Pridday’s second 3-year term.

Upon the recommendation of Mayor Brenk, a motion was made by Alderman
Sukke, seconded by Alderman Boeke and carried, without a dissenting vote, appointing
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John Thorpe to the Park Board effective March 1, 2017. This will be Mr. Thorpe’s first
3-year term.

Upon the recommendation of Mayor Brenk, a motion was made by Alderman
Sukke, seconded by Alderman Boeke and carried, without a dissenting vote, re-
appointing Gary Nansen to the Public Utilities Commission effective March 1, 2017.
This will be Mr. Nansen’s third 3-year term.

Mayor Brenk announced the City Strategic Planning Session will be January 12,
2017 beginning at 8:00 AM in Council Chambers.

Mayor Brenk announced the 2017 Joint Governance Meeting Dates are:
April 4, 2017 — Chamber
July 11, 2017 — DL Schools
October 3, 2017 — County

Mayor Brenk announced the 2017 Council Meeting Dates:
February 14, 2017
March 14, 2017
April 11, 2017
May 9, 2017
June 13, 2017
July 11, 2017
August 8, 2017
September 12, 2017
October 10, 2017
November 14, 2017
December 12, 2017

City Attorney Charlie Ramstad appeared before the Council and gave a recap of
the Open Meeting Laws relating to City Government.

Mayor Brenk gave the State of the City Address, noting 2016 was an exciting and
productive year in Detroit Lakes. (Exhibit A) copy of the State of the City Address,
January 10, 2017.

There being no further business to conduct, by general consent, Mayor Brenk
adjourned the meeting at 7:15 PM.

Respectfully submitted,

Glori French, City Clerk
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STATE OF THE CITY ADDRESS, DETROIT LAKES, MINNESOTA, JANUARY 10, 2017
OPENING REMARKS

To the City Council, City Staff and to the Citizens of Detroit Lakes, it is an honor to deliver this evening,
the annual State of the City Address for the year 2016.

Overall | would have to say that 2016 was certainly another remarkable year in the City of Detroit Lakes.
Remarkable | think in several areas - first of which was the tremendous amount of development and
expansion that we witnessed this past year. The completion of the McKinley Plaza, the new Fairfield
Marriott now under construction and the new Holiday Station store are great new additions to the City. |
think you will agree that 2016 will be remembered as a year that our City moved to a new level -
increasing our presence as a regional center, a destination place and a City in which people are proud to
live and to work.

Secondly, Detroit Lakes remains in excellent financial condition - our reserves are adequate, we have
good fund balances and sound management practices throughout our departments. | will comment more
about our City's finances shortly but certainly compared to most of our peer group cities, we are very
fortunate and positioned well.

Thirdly, 2016 was also a year that we experienced some significant retirements. Bob Louiseau retired as
City Administrator, Tim Eggebraaten retired as Police Chief and Marty Waller retired from his City Council
position. On behalf of the City Council, | want to again publicly thank all of these three individuals for
their many years of dedicated and valuable service to Detroit Lakes. And i also want to recognize their
replacements, Kelcey Klemm as City Administrator, Steven Todd as Police Chief and Dan Josephson as
our newest City Council member. I'm sure we are all confident that these individuals will do a
tremendous job for the City as we move to the future.

Finally, I think we also made a lot of progress this past year in quality of life issues that are important to
our citizens. The Detroit Mountain Recreation area, a City owned park facility created a new tubing hill
and chalet and continues to expand the biking element of the facility. Our internal trail system continues
to grow with a significant segment added along Highway 34 this past summer. We continue our efforts
against AIS in our lakes including funding for treatment of Flowering Rush and are currently working on
revisions to our Shore Land Ordinance with a goal of providing additional stewardship to our area lakes.

And so, at this time | would like to take a few minutes to highlight and re-cap, the many activities and
developments from this past year. While many of these are dealt with in several different Council
committees or advisory boards, | have chosen to group them as closely as possible under our standing
City Council Committees.
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FINANCE & LIQUOR COMMITTEE HIGHLIGHTS

Through strong leadership and effective City staff, Detroit Lakes has managed to remain fiscally sound in
spite of drastic reductions in Lacal Government Aid over the past 15 years. In fact, our LGA funding is
projected to be just under $800,000 in 2017 which is less than half of the amount that the City received
back in 2001. Based on statistics compiled by the League of Minnesota Cities for our region, Detroit
Lakes receives by far, the lowest LGA per capita but also, has one of the lowest tax rates in the region
which includes cities like Fergus Falls, Bemidji, Thief River Falls and others. And our City tax rate of
41.95% is significantly lower than the average City rate of 62.08% for ail greater Minnesota cities with
populations between 5,000 and 10,000. The City Council several years ago, wisely recognized the
importance of our non-property tax revenue funds, establishing a food and beverage tax and constructing
a new and expanded municipal liquor store. These funds in combination with an annual transfer from our
Public Utility provide our City with close to 1.5 million dollars in revenue per year.

Detroit Lakes continues to enjoy favorable interest and bond rates. In 2016 the City refunded two
existing bonds resulting in a savings to the taxpayers of about $425,000. As in past years, our credit
rating continues to be excellent, reflecting the City's strong financial position including, healthy reserves,
good management practices and procedures, income from funds other than property taxes and a
relatively rapid payback schedule on our City bond issues.

In December, the City Council approved the final 2017 budget and levy. After putting in long hours and
many meetings with City staff, the Finance Committee and the Council finalized a budget that did result in
an increase to the levy. One significant result of the modest increase in our levy is that Detroit Lakes will
be able to hire an additional police office in 2017. 1 believe the City Council has done a tremendous job
in formulating a budget and levy that is both financially manageable for the citizens while reflecting the
growth of the City and its needed capital and fundamental services.

The Public Utilities Commission approved a transfer to the City's General Fund in the amount of
$525,000.00 again for fiscal year 2016. Municipal Liquor Store gross receipts and net profits increased
again in 2016 with projected sales of over $6,000,000.00, continuing to make our operation one of the
highest non-metro Municipal stores in Minnesota in terms of gross sales. With healthy net profits from
operations, transfer to the General Fund from the Liquor Store will be at budgeted at just under $500,000.
To put the value of these two revenue funds into perspective, without the combined total direct transfer to
the General Fund of approximately $1.1 million dollars, property taxes in Detroit Lakes would have to
immediately increase over 25% across to board to maintain the status quo.

Our Finance Department also projects final receipts from the City’s Food & Beverage tax to be over
$400,000.00 for 2016, the highest level since inception of the tax. While providing an ongoing resource
for stewardship to our area lakes, for parking and trail improvements and for continued re-development of
our business corridor sectors, the continuing increase in Food & Beverage Tax revenue also represents
another barometer of our economic growth in the City. Using property tax revenues to fund the projects
currently funded by the Food & Beverage Tax would represent an additional 10% increase to property
taxes.

Thank you to our City Finance Department and the Finance Committee for your excellent work.
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COMMUNITY DEVELOPMENT HIGHLIGHTS

INCLUDES ACTIVITIES FROM THE DEVELOPMENT AUTHORITY AND THE PLANNING
COMMISSION

The Planning Commission and the Community Development Committee had a busy 2016 dealing with
numerous activities. The Planning Commission reviewed 3 re-zoning requests, 4 conditional use permits,
16 variances and 8 subdivisions as well as 3 annexations.

The Detroit Lakes Development Authority also had numerous activities in 2016 and continues to help
Detroit Lakes make strong gains in economic development through emphasis on business retention,
expansion and in attracting businesses to our community. The Development Authority encourages and
supports expansion of our Industrial Park facilities, downtown redevelopment and implementation of the
Business Corridors Redevelopment Plan, and specifically last year, provided Tax Increment Financing for
the Fairfield Marriott development, the Absolute Ice manufacturing facility in the Tower Road industrial
Park, the McKinley Plaza development, the Long Bridge Heights housing development and granted
preliminary approval for the Apex Townhome project.

in December, the City received notification of a grant award for the Detroit Mountain Recreation Area in
the amount of $1.2 million dollars for land acquisition and trail construction.

Finally, the Development Authority, the Planning Commission and the Community Development
Committee continue to emphasize housing development. A big accomplishment back in 2013 was the
completion of a comprehensive Housing Study. As a result of those findings, the City has experienced
160 new multi-family units and 126 new homes over the past three years.

Thank You to all of the volunteer members of the Detroit Lakes Development Authority, the Planning
Commission, and the Housing & Redevelopment Authority for your work and service to the City of Detroit
Lakes in 2016.
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PUBLIC WORKS & PUBLIC UTILITY HIGHLIGHTS

Annexation, expansion of our park system and facilities and increased infrastructure continues to put
demands on our department and the current volume of streets, parking lots, sanitary sewer, lift stations,
storm water, storm water ponds and many other City owned facilities is significant. | urge all of you to
read through the Pubtic Works Department annual report in order to get a true appreciation of the amount
of work done by our City Public Works employees.

One area in which we can all be proud of is the fact that Detroit Lakes has 314 acres of park land, of
which 206 acres are mowed. In terms of stewardship, this past year, our Public Works Department
completed 7,378 miles of street sweeping removing 4,206 yards of debris and pollutants from potentially
entering our lakes and waterways.

in 2016, the Public Works Department purchased land in the North Tower Road Industrial Park for the
new future Department facility, anticipating construction to begin in 2018.

Several road projects were completed in 2016 including the improvements to Highway 34, the Highway
10/59 frontage road project along with a major overlay project encompassing almost 9 miles of local
streets. By doing this local project last year, the City was able to take advantage of favorable bituminous
pricing, saving the taxpayers almost $390,000.

As you are all aware, the City of Detroit Lakes and Becker County met in August with both boards
approving the Detroit Lakes — Becker County Airport Runway and Taxiway Project. 90% of the funding
for this project will be provided by the FAA with up to an additional 5% funded by MNDOT Aviation. In
September, the Airport received initial funding of $3.9 million dollars for land acquisition and project
design. When compteted the new runway will be expanded from 4,500 feet to 5,200 feet. Actual
runway construction is scheduled to begin in the fall of this year.

In conjunction with the proposed new Becker County jail, the City annexed 16.83 acres along Highway
59. The City and the County have entered into a development agreement and assessment waiver in
order to provide sanitary sewer and water to the site. Engineering and planning for this project has
begun.

PUBLIC UTILITIES HIGHLIGHTS

The Detroit Lakes Public Utilities had a very busy 2016 spending a great deal of time working with staff
and engineers in the design of the new Wastewater Treatment Facility. At over $30 million dollars, this
facility represents one of the largest and most expensive infrastructure projects in the history of the City.
Detroit Lakes has been placed under one the most stringent discharge standards in the State of
Minnesota. The Utility is confident that these standards can be met through state of the art technology
and design. Unfortunately, these technologies contribute significantly to the overall cost of the project.
Prior to construction, which is scheduled to begin later this year, we hope to secure State funding for a
portion of the project in order to keep user rates from becoming prohibitive. The City and the Public
Utility are certainly encouraged by Governor Dayton's strong commitment to water quality issues
statewide.

Both the Electric and Water Utilities continue to see moderate growth both in meter and customer counts.
Currently underway is planning for future electric, water and sanitary sewer needs including the newly
annexed area around Long Lake, the Becker County jail site and other expansions. The north and west
side annexation of Long Lake will bring in 100 new customers alone.



One of the means in controlling the increasing electrical load over the past few years is the use of Bright
Energy Solutions (BES). This program, in conjunction with Missouri River Energy Resources, obtains
rebates for energy conservation measures, reducing energy usage and demand on our system. One
example of the success of this program is Broadway Welding here in Detroit Lakes. By utilizing almost
$14,000 in BES rebates, the company was able to purchase a new energy efficient laser cutting machine.
Truly a win/win situation. The company saves money, purchases better equipment and hires additional
staff.  The Utility reduces capacity purchases and helps a local business stay competitive. Proudly,
numerous commercial and industrial customers in Detroit Lakes have taken advantage of this program,
saving on energy costs and improving equipment and lighting in their facilities.

The Detroit Lakes Public Utility certainly looks for another busy year in Detroit Lakes in 2017.
On behalf of the City Council, thank you to all of our Public Works and Public Utility employees for your

excellent work in 2018. Thank You also to the members of the Public Utilities Commission and the Park
Board for your contributions.
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PUBLIC SAFETY HIGHLIGHTS
Fire Department Highlights:

Our City's entirely volunteer Fire Department continues to provide professional fire protection services to
the City of Detroit Lakes and to the surrounding townships of Detroit, Lakeview and Erie. After several
years of operating short, our department is now fully staffed with 26 permanent members and 4 recruits.
This past year, through private donations and grants, the department raised over $20,000 for a new state
of the art Turnout Gear Washer/Extractor and Dryer which will prolong and extend the life of firefighter
equipment and clothing and will help protect the overall health of our firefighters. The Fire Department
responded to 210 calls for service during 2016 along with 3,000 hours of firefighter training during the
year.

In June of last year our department proudly hosted the Minnesota State Fire Department Association
Conference here in Detroit Lakes. Many hours went into planning and hosting this event that brought
approximately 350 firefighters and their guests to our city. During the conference, we also hosted the
9/11 Memorial Exhibit through private donations

Overall, we can all be proud of our firefighters for their dedication and quality of service.

Police Department Highlights:

2016 was also a very busy year for the City Police Department, responding to 10,518 calls for service
through December 22, outnumbering most cities our size and with less officers on duty. Covering a large
geographic area like Detroit Lakes, with over 29 calls per day makes for a somewhat stretched
department. Staffing and scheduling problems are not just a day to day issue to be dealt with, but aiso
represent a concern for retaining officers and in future recruitment. Fortunately, the City Council has
seen fit in this last budget session to increase the Police Department staff by adding an additional officer
in 2017. Chief Todd reports that in spite of this tremendous amount of interaction with the public, no
formal complaints against City Officers have been filed nor have any discipline actions been necessary
with our force. Certainly, our officers continue to do a tremendous job in providing public safety and
service to the community and we thank them.

Thank you to all of our Police Officers and Firefighters for your good work in 2016. Thank You also to
the volunteer members of the Police Civil Service Commission for your service.
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CLOSING REMARKS

In conclusion, | think we can all agree that overall 2016 was another exciting and productive year in
Detroit Lakes with many activities in a number of areas. We remain financially strong, we are relatively
diverse and prosperous in our various business segments, we have good planning and solid leadership
that continues to be supported by our citizens and finally, we enjoy a quality of life that is the envy of
many cities in the State.

Moving forward into the coming year, | urge the Council to continue its focus on implementation of the
Business Corridors Redevelopment Plan. 1 urge continued support for Flowering Rush & AIS research,
prevention and treatment and to continue to provide stewardship for our City's lakes.

In addition, there are numerous other projects and requests for City assistance that are before the City
Council in 2017 and beyond. Some of the groundwork has been done or is in process for these various
projects and activities. We completed an Administration Building and Police Department facility study in
2016 and received from City staff a Capital Finance Plan for future street infrastructure needs along with:
a projection for other City building and facility needs.

This Thursday, we will convene for a long-range planning session. Certainly, the topic of a local option
sales tax to fund our facility needs will be discussed as a possible solution. Assuming that the Council
concurs that these facility improvements are needed and warranted, raising property taxes currently
represents the only likely source of funding and would require the Council to increase our levy by almost
25% in order to accomplish these improvements. Raising the levy also places the burden of facility
improvement and creation solely on the backs of property taxpayers despite the fact that many
non-property tax paying suburban citizens and visitors utilize these same facilities on a regular basis. |
strongly urge the City Council to give serious consideration to moving forward with these much needed
facility improvements and to seek a local option sales tax to fund them. In my opinion, a local option tax
is a fairer tax and will not only allow the City to accomplish our facility needs and additional
implementation of the Business Corridors Redevelopment Plan, but also position Detroit Lakes for many
years into the future.

In addition to the boards and commissions that | previously mentioned, thank you also to those volunteers
who serve on the Library Board, the Detroit Lakes/Becker County Airport Commission, the Tourism
Bureau, the Detroit Mountain Recreation Area Board, the Detroit Lakes Community & Cultural Center
Board, the Detroit Country Club Board and the Detroit Lakes Community Foundation. The work of these
groups, often behind the scenes, is vital to the City Council in making important decisions for the City's
future.

To the Citizens of Detroit Lakes, on behalf of the City Council, thank you for your support and for all that
you do as individuals and collectively as citizens, to make this community as great as it is.

To all Detroit Lakes city employees, thank you for all your good work this past year. You are the
professionals that keep our City functioning efficiently, and who not only serve our citizens but equally
important, make our City appealing to our visitors.

To our City department heads - thank you for all of your hard work and dedication in making our City run
smoothly, by being creative in finding ways to save our taxpayers money and by managing your
departments well. You do a tremendous job, individually and as a team while working well with the City
Council for the future of Detroit Lakes.

And finally, to the City Council and Vice Mayor Zeman. Thank you from all of the citizens of Detroit
Lakes for your service, leadership and accomplishments in 2016.

it's an honor to work with you and for you. | look forward to a great 2017 as we make Detroit Lakes a



better place to live, to wark and to visit.



