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DETROIT LAKES CITY COUNCIL

SPECIAL MEETING AGENDA

Tuesday, April 28, 2020
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MISSION STATEMENT
Provide the citizens of Detroit Lakes with a responsible and responsive local government
structure which insures the community’s public safety, health, quality of life, and general welfare
in @ manner that is accountable to both current and future generations of citizens.

KErAEAAAIAAAAAIAIAAIAAAIAAAIAEIAAIAIAAARAAAAAAAAAAAAAAAAAAAAAAAAAAAArAAArAhkhdrhhdrhhihhihiihkiiikki

Due to the COVID-19 pandemic, Governor Walz under Minn. Stat. § Chapter 12 —
Emergency Management declared a peacetime emergency on March 13, 2020. The City has
determined an in-person meeting is not practical or prudent because of the health
pandemic. The City of Detroit Lakes Meetings will be held via telephone conference call or
by other electronic means as outlined in Minn. Stat.813D.021. Members of the public may
view the meeting at: https://www.youtube.com/channel/UCOGpCMakDfL SGX5At0thJTA

The items on my desk as of Thursday, April 23, 2020, to be presented for discussion and action
at the special meeting of the City Council on Tuesday, April 28, 2020, at 4:00 PM in the
Council Chambers of the City Administration Building, are as follows:

1. Consideration to accepting the bids for the new Police Station and awarding the contract.

2. Consideration to the parameters resolution providing for the issuance and sale of general
obligation sales tax revenue bonds, series 2020A and establishing a pricing committee.

3. Consideration to a resolution to appoint a new Finance Director.

Sincerely,
/sl KELCEY KLEMM
Kelcey Klemm
City Administrator
KK/kjt

Enclosures


https://www.youtube.com/channel/UC0GpCMakDfLSGX5At0thJTA
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MEMORANDUM

PROJECT NAME: Detroit Lakes Police Station Project
BKV PROJECT NUMBER: 2106.02

RE: Bid Results Summary
DATE: 4/23/20
FROM: Bruce Schwartzman, AlA — Partner in Charge

The following is a summary and recommendation of the bids received for the Detroit Lakes Police Station
project for the City Councils review and consideration.

Prior to Bidding

On January 27, 2020 BKV presented an update to the City Council on the design progress of the project,
the schedule and budget update. In that meeting we reviewed the following:

e Original Approved Total Project Budget = $6,700,000
e Design Development Phase Construction Estimate = $5,949,418
e Estimated Project Soft Cost = $1,050,000

At that time, it was anficipated that there was the possibility that the bids might come in over the
approved budget of $6,700,000 by $200,000 to $300,000. To help control that possibility BKV and the City
Planning team reviewed a number of alternates, the ones discussed with the City Council on January 27t
were:

+ Adhered EPDM roof in lieu of a ballasted system

* In-floor heating in Garage space

+ Snow-melt system at vehicle drive info Garage

e Wall tile in staff circulation areas in lieu of Acrovyn rigid sheet wall covering

e Felt blades in Community Rm in lieu of 2' x 2" acoustic ceiling tiles, including adding felt blades to
open office high ceiling

In addition to these a few more alternates were added in the bid documents, they were:

e« TPO Roofing
e Roof Hatch & Ladder
« Ballistic Exterior Glass Assemblies on north side & community room

Bidding

The final documents were issued for bids on March 13, 2020. During the bid period 5 addenda were issued
to address a variety of questions and topics. On March 26, 2020 a pre-bid conference call was held
where we had approximately 12 to 15 contractors call in. The bid date was pushed back by 1 week
based on comments we were told from contractors based on Covid 19 impacts.
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On Thursday, April 16, 2020 bids were received for the project. The bids were received at the City Hall and

read outload via a youtube connection for all interested individuals and contractors,
hitps://www.youtube.com/watchev=EyyO]YUdPOE

Eleven (11) bids were received. The bids identified labor and material cost independently.

Station - Bid Tabulati
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The bids results were then posted on the City’s website,

The base bid ranged from a high of $5,355,000 and a low of $4,810,000. The apparent low base bid was well

https://cityofdetroitlakes.com/vertical/Sites/%7BF291 A069-E23D-412C-8132-
49318B273050%7D/uploads/Police Station Bid Results.pdf

under the estimate bid amount presented on January 27th. Based on the extremely competitive and favorable
bids the planning committee recommends accepting alternates 2 through 7, which are:

TPO Roofing

TL-2 Wall Finish

In-floor Radiant Heat & Snowmelt
ACT-3 Ceiling Finish

Roof Hatch & Access Ladder
Insulated Ballistic Glazing
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The 2 low bid contractors are Olaf Anderson out of Fargo, ND and Meienecke-Johnson Company also from
Fargo, ND. Olaf Anderson’s base bid is $4,810,000 and Meienecke-Johnson's base bid is $4,812,700, a
difference of $2,700.

After including alternates 2 through 7 the bid results are as follows:

 Olaf Anderson = $5,091,245
*  Meienecke-Johnson = $5,035,700

Based on the accepted alternates Meienecke-Johnson is the low bid contractor by $55,545.
Post Bidding Evaluation

After receiving the bids BKV contacted both Olaf Anderson and Meienecke-Johnson to confirm that their bids
were correct and accurate as submitted. Both contractors confirmed that they stand behind the bids as
submitted. In addifion, BKV has done research on both companies and contacted references provided by
each contractor. Both contractors have companies that have been in business for over 100 years. In
contacting the references provided both contractors are good companies that have completed sizable
projects, on time with marginal change orders.

Budget Review

Construction Amount based on low bid with alternates 2 through 7 = $5,035,700
Project Soft Cost for A/E fees, furniture, testing, commissioning, etc. = $929,246
Construction Contingency Allowance assumed = $400,000

Total Project Budget based on low bid and information noted above = $6,364944

Based on low bid and updated information the total project cost at $6,364946 is $335,054 below the originally
approved project budget of $6,700,000.

Recommendation

Based on the bid results and information obtained our recommendation would be to award the contract for
construction to Meienecke-Johnson and begin execution the AIA contractor for the project, with construction
to start in early May 2020 and be completed in June 2021.

222 N 2nd Street, Suite 101 | Minneapolis, MN 55401 | 612.339.3752 | www.bkvgroup.com



Exhibit 2 Return to Agenda

Extract of Minutes of Meeting
of the City Council of the City of
Detroit Lakes, Becker County, Minnesota

Pursuant to due call and notice thereof, a special meeting of the City Council of the City of Detroit
Lakes, Minnesota, was duly held by teleconference on Tuesday, April 28, 2020, commencingat _ P.M.
The teleconference was held in accordance with Minnesota Statutes, Section 13D.021 and pursuant to a
proclamation by the City made on March 20, 2020.

The following members were present:

and the following were absent:

* k% * k% * * %

Member introduced the following written resolution, the reading of which was

dispensed with by unanimous consent, and moved its adoption:

DE135-74-647994.v2



RESOLUTION NO. 2020-0428A

A RESOLUTION PROVIDING FOR THE ISSUANCE AND SALE
OF GENERAL OBLIGATION SALES TAX REVENUE BONDS,
SERIES 2020A, AND ESTABISHIGN A PRICING COMMITTEE

BE IT RESOLVED By the City Council of the City of Detroit Lakes, Becker County, Minnesota
(the “City”), as follows:

Section 1. Background.
1.01  Itis hereby determined that:

@) pursuant to Minnesota Statutes, Chapter 475 (the “Bond Act”) and Minnesota
Laws 2019, First Special Session, Chapter 6, Article 6, Section 16 (the “Special Law” and together
with Chapter 475, the “Act”), and pursuant to a referendum question duly approved by the
electorate of the City on November 6, 2018, the City has been authorized to impose certain sales
and use taxes (collectively, the “Sales Taxes”) and to issue its general obligation bonds for the
purposes specified in the Special Law; and

(b) the Council and the City have complied with Minnesota Statutes, Section 645.021,
Subdivision 3, in approving the Special Law;

(© it is necessary and expedient to the sound financial management of the affairs of
the City to issue General Obligation Sales Tax Revenue Bonds, Series 2020A (the “Bonds”), in an
aggregate principal amount not to exceed $6,700,000, to finance all or a portion of the costs of
construction of a new police department facility in the City, as more specifically described in the
Special Legislation (the “Project”); and

(d) The City is authorized by Section 475.60, subdivision 2(9) of the Act to negotiate
the sale of the Bonds, it being determined that the City has retained an independent municipal
advisor in connection with such sale. The actions of the City staff and the City’s municipal advisor
in negotiating the sale of the Bonds are ratified and confirmed in all aspects.

Section 2. Municipal Advisor. The City hereby authorizes its municipal advisor, Baker Tilly
Municipal Advisors, LLC (the “Municipal Advisor”), to negotiate the sale of the Bonds. The Municipal
Advisor is authorized and directed to advertise the Bonds for sale in accordance with the terms of proposal
to be prepared for the Bonds (the “Terms of Proposal”).

Section 3. Pricing Committee. The City hereby establishes a pricing committee with respect
to the Bonds comprising the Mayor (or a City Council member designated by the Mayor), the City
Administrator and the City Finance Director (the “Pricing Committee”). The Pricing Committee is
authorized and directed, with the advice of the Municipal Advisor, to (i) review proposals for the sale of
the Bonds; (ii) award the sale of the Bonds to the prospective purchaser (the “Purchaser”) with a proposal
conforming to the terms set forth in the Terms of Proposal, including a principal amount not to exceed
$6,700,000 and a true interest cost not to exceed 4%; (iii) approve the first interest payment date; and (iv)
approve the terms of any prepayment for the Bonds.
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Section 4. Acceptance of Proposal. The City Council will meet on a date selected by the
Pricing Committee following the sale of the Bonds to ratify the acceptance by the Pricing Committee of the
proposal of the Purchaser and to take any other action with respect to the Bonds.

Section 5. Authority of Bond Counsel. The law firm of Kennedy & Graven, Chartered, as
bond counsel for the City, is authorized to act as bond counsel and to assist in the preparation and review
of necessary documents, certificates and instruments relating to the Bonds. The officers, employees and
agents of the City are hereby authorized to assist Kennedy & Graven, Chartered in the preparation of such
documents, certificates, and instruments.

Section 6. Covenants. In the resolution ratifying the sale of the Bonds, the City Council will set
forth the covenants and undertakings required by the Act.

Section 7. Official Statement. If necessary in connection with the sale of the Bonds, the
officers or employees of the City are authorized and directed to cooperate with the Municipal Advisor and
participate in the preparation of an official statement for the Bonds and to execute and deliver it on behalf
of the City upon its completion

Section 8. Expiration of Resolution. If the Pricing Committee has not approved the sale of
the Bonds by October 28, 2020, this resolution shall expire.
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The motion for the adoption of the foregoing resolution was duly seconded by Member

, and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.
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STATE OF MINNESOTA )
)
COUNTY OF BECKER ) SS.
)
)

CITY OF DETROIT LAKES

I, the undersigned, being the duly qualified and City Administrator of the City of Detroit Lakes,
Minnesota (the “City”), do hereby certify that | have carefully compared the attached and foregoing extract
of minutes of a regular meeting of the City Council of the City held on April 28, 2020, with the original
minutes on file in my office and the extract is a full, true and correct copy of the minutes insofar as they
relate to providing for the issuance and sale of the City’s General Obligation Sales Tax Revenue Bonds,
Series 2020A.

WITNESS My hand officially as such City Administrator and the corporate seal of the City this

day of , 2020.

City Administrator
City of Detroit Lakes, Minnesota
(SEAL)
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RESOLUTION NO. 2020-0428B

IN THE MATTER OF APPOINTMENT OF HEIDI OSTLIE AS FINANCE
OFFICER FOR THE CITY OF DETROIT LAKES, MINNESOTA

WHEREAS, because of the retirement of the City of Detroit Lakes’ former Finance
Officer, it will be necessary to appoint a Finance Officer; and

NOW, THEREFORE, BE IT RESOLVED By the Council of the City of Detroit Lakes,
that Heidi Ostlie be and hereby is appointed to the Finance Officer Position effective
April 20, 2020.

BE IT FURTHER RESOLVED That she will have the authority to conduct financial
transactions on behalf of the City of Detroit Lakes.

Passed and adopted this 28" day of April, 2020.

Approved this 28" day of April, 2020.

Matt Brenk, Mayor

Glori French, City Clerk
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