DETROIT LAKES CITY COUNCIL

SPECIAL MEETING AGENDA

TUESDAY, June 19, 2018

The items on my desk as of Wednesday, June 13, 2018, to be presented for discussion and action
at the Special Meeting of the City Council on Tuesday, June 19, 2018, at 4:00 PM in the Council
Chambers of the City Administration Building, are as follows:

A. Consideration to the request from the Boys and Girls Club of Detroit Lakes to amend
their current lease agreement (Handouts will be provided at the meeting)

B. Consideration to a resolution accepting a bid for the West Randolph Road Sanitary
Sewer Realignment, Andrews Lift Station Replacement and Various Pavement
Marking Improvements (Resolution and bid tab will be provided at the meeting)

C. Police Department Facility Project (Work Session)

Sincerely,

/sl KELCEY KLEMM
Kelcey Klemm
City Administrator
KK/gaf
Enclosures



Detroit Lakes, MN

Facility Assessment & Space Needs Study

City of Detroit Lakes, MN

Police Department Master Planning
05/22/2018 Project #: 2106.01
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City of Detroit Lakes, MN POLICE DEPARTMENT -

Police Department Master Planning SITE PLANNING OPTION 7D
05/22/2018 Project #: 2106.01
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City of Detroit Lakes, MN

Police Department Master Planning
05/22/2018

POLICE DEPARTMENT -
SITE PLANNING OPTION 5D
Project #: 2106.01




Option 7D - Front and Summit

Site Option Analysis:

STATE STREET

e Strong Police visibility and identity within Central Business District/
Downtown

e Centrally located; good access to Hwy 10

— e Convenient adjacency to Courthouse/Sheriff/City Attorney

e e Adjacent to DLCCC for fitness & training activities

seckReo. |
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e e Public development will provide additional parking for nearby users

o (Becker County HHS)

eresee 1] e Could be part of redevelopment plan to tie into DLCCC, Mall, and
""" s possible future City Hall/Mixed-use building

e Former Public Works site could be sold (~$542K)
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VINNESOTA AVE

SUMMIT AVE

e Possible parking congestion in short-term
e Smaller site area compared to option 5D
e Site is not available for private development

Option 5D - Public Work’s Site

Site Option Analysis:

e Larger site area compared to option 3D

e Ability to re-develop former Public Works site

e Good visibility at prominent intersection

e Close proximity to Roosevelt Elementary and Middle School

e Convenient access to City Hall

e Could be part of redevelopment plan along railway and Washington Ave.

e Allows Summit site to be developed for private development or public
parking

e Access to Hwy 10 is difficult

e Roosevelt Avenue can be congested

e Requires demolition of Public Works buildings

e Location does not allow for strong Police identity in downtown area
e Close proximity to railway

City of Detroit Lakes, MN

Police Department Master Planning
05/22/2018

Project #: 2106.01

City of Detroit Lakes - Master Plan Cost Estimates

BKV Project No. 2106.01
22-May-18

Option 7D - Front St/Summit Ave (Police)

Total Estimated Construction Cost $5,055,182
Estimated Soft Cost $1,011,036
Total Estimated 2018 Project Cost $6,066,218

Estimated Inflation for Construction in 2020
Total Estimated Construction Cost $5,573,338
Estimated Soft Cost $1,114,668
Total Estimated 2020 Project Cost $6,688,006
Sale of Former Public Works Site -5542,000
Estimated Total 56,146,006

Option 5D - Public Works Site (Police)

Total Estimated Construction Cost $5,276,678
Estimated Soft Cost $1,055,336
Total Estimated 2018 Project Cost $6,332,014

Estimated Inflation for Construction in 2020
Total Estimated Construction Cost $5,817,537
Estimated Soft Cost $1,163,507
Total Estimated 2020 Project Cost $6,981,045

Note: The cost estimates above do not take into account any possible soil or
foundation requirements based on existing soil conditions. Should the City
decide to further pursue one or both options, a geotechnical analysis should
be prepared to fully understand all existing subgrade conditions.
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Task Name

Public Awareness Process
Detroit Lakes Vote on Sales Tax
Submitted for State Approval

State Approval Process

City Council Approves Project to Proceed

Schematic Design Phase

Design Development Phase

Construction Document Phase

Bidding & Award Phase

Bid Award & Contract Execution

Construction Phase

Start

Mon 7/9/18

Tue 11/6/18

Mon 12/10/18

Mon 3/4/19

Tue 6/11/19
Tue 6/11/19
Wed 8/14/19

Wed 11/13/19
Wed 2/26/20

Mon 5/4/20

Mon 5/11/20

City of Detroit Lakes, MN

Police Department Master Planning
05/22/2018

Project #: 2106.01

Finish

Fri 11/2/18

Tue 11/6/18

Fri 1/18/19

Mon 5/20/19
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